
























Want the change.}
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Implement the change.

Authorize & legitimize the change. 

Must change behavior for initiative to be successful.
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Business Result 

Sought

Benefit 

Type

Benefit 

Value

Relevant Business 

Processes / Functions

Predict Low Income 

Assistance

Customer 

Satisfaction

Reduce Write offs $

Reduce Peak Demand $

Increase Revenue $

Increase 

Program Adoption
Reliability
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