


Do you have any 
openings for data 

scientists?
We are data rich but 
information poor -

please help!

Why aren’t
we doing AI?

We need to be 
doing AI.

How much 
will this cost?

We have limited 
resources – analytics 

is not the highest 
priority.









Identify 
Sponsor(s)

•

•

Identify 
Champions

•

•

Seek Executive 
Perspective

•
•

Assess Current 
Data Capabilities

•

•

Review Current 
Analytics Efforts

•

•







Internal Assessment Wisdom

lf we don’t know why 
we are doing this, why 
would anyone fund it?

If we can't explain it in terms 
of value to the organization, 
why would anyone fund it?

Wherecould we 
generate savings?

Wherecould we advance 
our understanding?

OS OU

Is our culture 
ready for this?

Whoshould 
really own this?

Whowould be the best 
supporters of this?

Wherecould we reduce 
regulatoryheadaches?Where are the pockets

of this going on already 
in the company?

Who should really 
sponsor this?



Research 
Analytics in your 

Industry

•
•
•

Educate 
Champions

•

•

Establish 
Definitions

•

•

Data 
Management

•

•

Draft 
Data Strategy 
Position Paper

•

•

•



•

•

•

- Chinese Proverb





Organizational Data Strategy Position Paper 
DRAFT

•
•
•

•
•
•

•
•



Select Data 
Strategy Lead

•

Expand 
Stakeholder 

Group

•

•

Build External 
Expert Network

•

•

Synthesize

•

•

•

Prepare for 
Executive 
Approval

•

•

•

•





•
•
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